 CLAC Consortium Provisional By-Laws


I. Mission
The organization strives to make translingual and transcultural competence a reality for all students by promoting opportunities for students to apply their knowledge of languages and cultures in a variety of curricular contexts, not just within the traditional language classroom. The organization is committed to promoting the goals of Cultures and Languages Across the Curriculum by supporting fellow practitioners through the hosting of national conferences; the pursuit of collaborative grants; the development and publication of CLAC teaching materials and resources; the sharing of best practices; the establishment of mentor networks; advocacy of CLAC approaches to institutional administrators, educational leaders, scholars, professional organizations and decision-makers; and other means. 
II.        Name

The name of the organization shall be The Cultures and Languages Across the   Curriculum Consortium (CLAC).
II. Membership
1. There are two types of CLAC membership: institutional and individual.

a. Institutional members may include: institutions of higher education, primary and secondary educational institutions, educational non-profit organizations, international education providers. Institutional members are not required to have a formal CLAC program on their campus. 

b. Individual members represent those who support the basic goals of CLAC (i.e. international education professionals, higher education faculty and staff, graduate and undergraduate students, k-12 educators, policy maker, representatives of governmental and non-governmental organizations, business professionals, etc.)

2. The charter membership consists of a designated representative from each of the eleven institutions present at the business meeting of the CLAC Consortium on October 16, 2009.

III. Officers
1. The officers of the Consortium shall consist of a Chair, Vice Chair, and Secretary/Treasurer nominated by the Board of Advisors and put to vote before the membership. 
2. Elected officers shall serve a term of two (2) years.
3. Until the By-Laws are formally approved by the membership, the officers shall consist of a Chair and Vice Chair/Secretary.
4. Duties:
(a)  The Chair shall preside at all meetings, appoint committee members, represent the consortium to external organizations, identify a hosting institution for the annual conference, and perform other duties as associated with the office. 
(b) The Vice-Chair shall assume the duties of the Chair in case of the Chair’s absence. 
(c) The Secretary/Treasurer shall be responsible for the minutes of the Board, keep all approved minutes, and send out copies of minutes to the membership. The Secretary/Treasurer shall also keep record of the organization’s budget and prepare financial reports as needed. 
5. Regular meetings of the Officers shall be held at least three (3) times a year. Special meetings may be held at any time when called by the Chair.  Agendas shall be provided at least one (1) week in advance.
IV. Committees
1. The Officers may appoint standing and ad hoc committees as needed. Committee members are not required to be employed by Consortium member institutions. 
2. Standing committees will include the conference planning committee and the Web/communication committee
V. Voting

1.  Quorum defined:
(a) For the purpose of voting, a majority constitutes a quorum. 
(b) In absence of a quorum, no formal action shall be taken except to adjourn the meeting to a subsequent date.
2.  Passage of a motion requires a simple majority (ie, one more than half the members present).

3. Until such time as the By-Laws are formalized by the voting membership of the Consortium, provisionally, one vote may be cast by each Charter member institution. Each individual member may also cast one vote. 
VI. Conflict of Interest

Any member of the board who has a financial, personal, or official interest in, or conflict (or appearance of a conflict) with any matter pending before the Board, of such nature that it prevents or may prevent that member from acting on the matter in an impartial manner, will offer to the Board to voluntarily excuse him/herself and will vacate his/her seat and refrain from discussion and voting on said item.
VII. Fiscal Policies
The fiscal year of the organization shall be July 1- June 30.

VIII. Amendments
1. These provisional By-Laws shall be amended and formalized by a majority of the charter voting members. 
2. The By-Laws may be amended by a two-third vote of members present at any business meeting of the membership, provided a quorum is present and a copy of the proposed amendment(s) have been provided to each voting member at least one (1) week prior to said meeting.
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